
ERIN MEYER'S CULTURE MAP

YOUR CULTURAL BACKGROUND
SHAPES WHAT YOU PERCEIVE AS

NORMAL, PROFESSIONAL, AND
RESPECTFUL - AND YOU DON'T

NOTICE IT, BECAUSE IT JUST FEELS
LIKE REALITY.

COUNTRIES: UK,
GERMANY, RUSSIA  



NO SCALE POSITION IS BETTER OR WORSE.
THEY'RE JUST DIFFERENT — UNTIL YOU'RE IN A
ROOM WHERE SOMEONE'S ASSUMPTIONS ARE

THE DEFAULT AND YOURS AREN'T.









1.COMMUNICATING

ERIK SAYS EXACTLY WHAT HE
THINKS. NATALIA SAYS LESS THAN
SHE MEANS AND EXPECTS YOU TO
READ IT. JAMES SAYS SOMETHING

THAT SOUNDS POSITIVE BUT ISN'T.
ALL THREE THINK THEY'RE BEING

CLEAR. NONE OF THEM ARE READING
EACH OTHER CORRECTLY.



2.EVALUATING

NATALIA TELLS YOU WHAT'S
WRONG. ERIK TELLS YOU WHAT'S

WRONG WITH SUPPORTING
EVIDENCE. JAMES TELLS YOU IT

WAS "QUITE GOOD OVERALL" AND
BURIES THE PROBLEM IN A

SUBORDINATE CLAUSE YOU'D ONLY
CATCH IF YOU WERE LISTENING

FOR IT. 



3.PERSUADING

RUSSIA AND GERMANY BOTH WANT
THE REASONING BEFORE THE

CONCLUSION - PRINCIPLES-FIRST,
PROVE THE WHY. JAMES WANTS THE
BOTTOM LINE FIRST AND WILL ASK

FOR THE THEORY ONLY IF HE NEEDS
IT. 



4.LEADING

NATALIA IN CHARGE: DECIDES FAST,
EXPECTS EXECUTION. ERIK IN

CHARGE: CONSULTS WIDELY, BUILDS
CONSENSUS, THEN DECIDES. JAMES

IN CHARGE: APPEARS COLLEGIAL
AND OPEN, BUT HAS ALREADY
DECIDED AND IS MANAGING
EVERYONE TOWARD THAT

CONCLUSION WITHOUT ANYONE
QUITE REALIZING IT. 



5.DECIDING

ERIK GENUINELY WANTS
EVERYONE'S INPUT BEFORE

COMMITTING. NATALIA FINDS THIS
EXHAUSTING - SHE'S ALREADY
DECIDED, WHY ARE WE STILL

TALKING? JAMES GOES THROUGH
THE MOTIONS OF CONSULTATION

BUT HIS MIND WAS MADE UP
EARLIER.



6.TRUSTING

NATALIA THINKS BOTH ERIK AND
JAMES ARE COLD AND

TRANSACTIONAL. ERIK THINKS
NATALIA IS UNPROFESSIONAL AND

JAMES IS INEFFICIENT. JAMES
THINKS ERIK IS CHARMLESS AND

NATALIA IS INTENSE. 



7.DISAGREEING

RUSSIA AND GERMANY ARE BOTH
CONFRONTATIONAL - OPEN

PUSHBACK IS HEALTHY, DEBATE IS
NORMAL. JAMES HAS EQUALLY

STRONG OPINIONS BUT DELIVERS
THEM THROUGH IRONY,

QUESTIONS, AND A CAREFULLY
WORDED EMAIL THREE DAYS

LATER. 



8.SCHEDULING

ERIK HAS A PRE-READ OUT
THREE DAYS EARLY AND ARRIVES
AT THE EXACT AGREED MINUTE.

NATALIA TREATS THE AGENDA AS
A STARTING POINT. JAMES

ARRIVES TWO MINUTES LATE
WITH A COFFEE AND CONSIDERS

THE SMALL TALK NON-
NEGOTIABLE. 



SO-WHAT? 

NONE OF THEM ARE WRONG. 

IT'S THAT EACH OF THEM IS
RUNNING ON A DIFFERENT

CULTURAL UNDERSTANDING. 
THE GAP ISN'T VISIBLE UNTIL IT

IS. AND BY THEN SOMEONE'S
ALREADY BEEN LOGGED AS

UNRELIABLE, AGGRESSIVE, OR
EVASIVE - WITHOUT A SINGLE
BAD INTENTION IN THE ROOM.


