
CULTURE PERSONA: 
USA BASED ON ERIN MEYER'S

“CULTURE MAP”

🗽

MOST IMPORTANT TRAITS:
CONFIDENT, STARTS WITH A

CONCLUSION, WARM, CLEAR, FAST,
COLLEGIAL.



ERIN MEYER'S CULTURE MAP

YOUR CULTURAL BACKGROUND
SHAPES WHAT YOU PERCEIVE AS

NORMAL, PROFESSIONAL, AND
RESPECTFUL - AND YOU DON'T

NOTICE IT, BECAUSE IT JUST FEELS
LIKE REALITY.



NO SCALE POSITION IS BETTER OR WORSE.
THEY'RE JUST DIFFERENT — UNTIL YOU'RE IN A
ROOM WHERE SOMEONE'S ASSUMPTIONS ARE

THE DEFAULT AND YOURS AREN'T.



📖 FROM THE BOOK
MEYER'S DEFINING US STORY IS

"DEAF DULAC" - A FRENCH
MANAGER WHO MISSES HER

OWN NEGATIVE PERFORMANCE
REVIEW BECAUSE HER AMERICAN
BOSS WRAPPED THE CRITICISM IN

SO MUCH PRAISE IT
DISAPPEARED. THREE POSITIVES

FOR EVERY NEGATIVE: THE
CRITICAL MESSAGE VANISHES. 



MEYER ALSO FLAGS THE
EGALITARIAN PARADOX: OPEN

DOORS, FIRST NAMES, FLAT
STRUCTURE - BUT "DON'T BE

FOOLED, THEY ARE MUCH MORE
HIERARCHICAL THAN WE ARE.

WHEN THE US BOSS SAYS MARCH
LEFT, AMERICANS CLICK THEIR

HEELS." AND THEN THERE'S THE
PEACH: WARM, EASY TO TALK TO
- BUT THE REAL RELATIONSHIP IS

HARDER TO REACH THAN IT
LOOKS.



COMMUNICATING

LOW-CONTEXT. EVERYTHING
SPELLED OUT, CLARITY IS A

PROFESSIONAL VALUE. WHAT
YOU SEE IS WHAT YOU GET - OR

SO IT SEEMS.



EVALUATING

INDIRECT. CRITICISM WRAPPED
IN PRAISE. THE CRITICAL

MESSAGE OFTEN DISAPPEARS -
AND THE SPEAKER DOESN'T

REALISE IT.



PERSUADING

APPLICATIONS-FIRST. BOTTOM
LINE UP FRONT, THEORY ONLY IF
CHALLENGED. THE CONCLUSION

COMES FIRST.



LEADING

EGALITARIAN IN STYLE - OPEN
DOOR, FIRST NAMES,

PSYCHOLOGICAL SAFETY. BUT
WHEN THE BOSS DECIDES,

EVERYONE EXECUTES. MORE TOP-
DOWN IN PRACTICE THAN IT

LOOKS.



DECIDING

FAST. EGALITARIAN IN
APPEARANCE BUT THE BOSS

MOVES QUICKLY. GERMANS FIND
THIS SURPRISINGLY

HIERARCHICAL.



TRUSTING

TASK-BASED, DISGUISED AS
WARMTH. FRIENDLY

IMMEDIATELY, BUT FRIENDLY
ISN'T THE SAME AS CLOSE. THE

PEACH CULTURE - SOFT OUTSIDE,
HARDER CORE.



DISAGREEING

VALUES HARMONY. DISSENT KEPT
COLLEGIAL, NEVER PERSONAL,

ALWAYS A REFRAME NOT A
CONTRADICTION. OPEN DISSENT

READS AS A THREAT.



SCHEDULING

LINEAR. TIME IS A RESOURCE,
AGENDAS ARE RESPECTED,

DEADLINES ARE REAL. SHIPS ON
TIME.



→ WRAPS HARD FEEDBACK IN
WARMTH READS AS "COACHABLE"

AND "SELF-AWARE"
→ LEADS WITH THE CONCLUSION

READS AS "CRISP" AND
"INVESTOR-READY"

→ KEEPS DISAGREEMENT
COLLEGIAL READS AS

"COLLABORATIVE" AND "CULTURE-
FORWARD"

→ FILLS THE ROOM WITH
ENERGY READS AS "VISION" AND

"LEADERSHIP PRESENCE"



SHE DOESN'T NOTICE HER
COMMUNICATION STYLE IS THE
DEFAULT - BECAUSE IT IS THE

DEFAULT. SILICON VALLEY DIDN'T
JUST EXPORT A PRODUCT, IT

EXPORTED A TEMPLATE.
MADISON GREW UP INSIDE IT,
WHICH MEANS SHE DOESN'T

PERFORM IT. 
→ WRAPS HARD FEEDBACK IN

WARMTH READS AS "COACHABLE"
AND "SELF-AWARE"

→ LEADS WITH THE CONCLUSION
READS AS "CRISP" AND



IN A VC PITCH

NAILS THE FORMAT - GREAT
HOOK, THREE CLEAR REASONS,
WARM CLOSE. GETS THE TERM
SHEET. THE INVESTOR WRITES

"COMPELLING".



IN A TEAM

CREATES PSYCHOLOGICAL
SAFETY AND GENUINE WARMTH .

ALIGNMENT AND SPEED ARE
ALWAYS IN TENSION - SHE

ALWAYS CHOOSES ALIGNMENT.




